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Regulatory Reform in Transport & Logistics
Learning from Australia

Paul SullivanPaul Sullivan
Chief Officer - Strategy

Australia’s transport 
reform journey – past 
and future
Is “best practice” 
good enough?

overview
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Australia’s 
tyranny of distance

• 815,959 kms of road
• 22 million population
• 80% live in cities 

ASEAN logistics 
challenge

• 695,395 kms of road
• 513 million population 
• 37% live in cities
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regulatory best 
practice

The Australian
13 July 2012

practice

evolution of national reform

1991: 
HARMONISATION
• technical reform 

1997: NRTC
• Charges 
• Road Rules
• Vehicle

2002: LAND 
TRANSPORT
• Rail Safety
• Chain of 

R ibilit

2009: OUTCOMES
• Prioritise high 

impact reforms
• Centre of 

llVehicle 
Standards

• Registration

Responsibility
• Fatigue Reform
• Productivity

excellence
• Outcomes

LOW HANGING FRUIT

CoAG REFORM

BETTER LAW
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supply chain view
Receiving

Loading
Other activities
affecting road safety, 

Driving

Consigning
Operating

Scheduling

eg auditor

celebrating before the line …
Frequency of fatigue on trips
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planning for outcomes

planning for the future
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We want better

We’ve got 
no money

We want better 
infrastructure

market reform: a conversation

seamless information 
infrastructure
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national licence and 
registrationregistration

residential 
development 
and rail 
freight
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cities planning and policy

managing 
complexity
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collaboration
"collaborative federalism is about sharing intent, sharing goals 
and agreeing on delivery responsibilities. This new phase of 
federalism is likely to focus on … infrastructure.“ – Alan Fels

1. ports as strategic economic managers
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2. collaborative integrated planning

Port of Los 
Angeles

Port of Long 
Beach

3. what if markets fail?
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4. technology breaks down silos
“Silos can't interoperate unless the technology 

does” - Carly Fiorina, CEO, Hewlett-Packard.

5. sweat the assets harder
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Thank you


